
ID Task Name

1 1. Crystals
2 1.1 Procurement
3 1.2 Coating
4 1.3 Characterization
5 2. WLS
6 2.1 Procurement
7 2.2 Coating
8 2.3 Characterization
9 3. Photo-detectors
10 3.1 Procurement
11 3.2 Characterization
12 4. Mechanics
13 4.1 Module design
14 design review
15 4.2 Module fabrication
16 4.3 Module test assembly / 2nd iteration
17 4.3 Gantry design
18 4.4 scanner fabrication
19 4.5 procure instrumentation
20 4.6 Gantry test assembly / instrumentation
21 5. Readout Electronics
22 5.0 FE / Trigger / DAQ concept
23 concept review
24 5.1 FE electronics
25 5.1.1 pre-amp cards
26 5.1.2 VATA hybrid
27 5.1.3 VATA bondning
28 5.1.4 tests
29 5.2 Trigger
30 5.2.1 Simple trigger circuit
31 5.2.2 Concept of intelligent trigger
32 5.3 DAQ
33 5.3.1 VME DAQ 
34 5.4 DAQ software
35 5.5 G-APD bias supply
36 5.5.1 procure components
37 5.5.2 PCB
38 0
39 6. Software
40 6.1 Simulation 
41 6.1.1 code development
42 6.1.1 Performance evaluation
43 6.2 Image Reconstruction
44 6.2.1 Simple code
45 6.2.2 M.C. data reconstruction
46 6.2.3. Advanced code
47 6.2.4. M.C. / real data reconstruction
48 7. Modules assembly and testing
49 7.1 Lab infrastructure B251
50 7.2 Module Assembly           
51 7.3 Module testing
52 7.4 Demonstrator assembly/testing
53 7.5 Test with sources / phantoms
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